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         Office of the Mayor
                                                                   Gavin Newsom


    City & County of San Francisco

Executive Directive 05-104
Energy Conservation

September 23, 2005

By virtue of the power and authority vested in me by Section 3.100 of the San Francisco Charter to provide administration and oversight of all departments and governmental units in the executive branch of the City and County of San Francisco, I do hereby issue this Executive Directive to become effective immediately:

1. The City declares its commitment to increasing energy conservation in City government.  During the energy crisis of 2001, our municipal electric consumption decreased by eight percent due to aggressive conservation and efficiency measures.  However, since that period, our energy consumption has again increased.  Last fiscal year, our total municipal electric consumption reached almost 835 gWh and City departments paid over $63 million for electricity. The City’s adopted Electricity Resource Plan sets a goal of 10 percent reduction in municipal energy use through efficiency and conservation measures by 2012.  The City should work meet this goal long before 2012.  Environmental conditions and our budget demand it:  Conserving electricity will not only ease our demands on California’s environment, but save departments money that could be better spent on needed programs and services.
2. Departments shall make every effort to advance energy conservation through the following methods recommended by the Public Utilities Commission: 
a) Computer network administrators should install and ensure the operation of computer power management functions on City computer networks. 

b) Department Heads should limit staff use of electric space heaters and office refrigerators to a minimum whenever possible. 

c) All vending machines with lighting displays should have the lighting components disconnected, and where food spoilage is not an issue, the vending machine should be removed.

d) Lights and computer equipment should be turned off or switched to ‘sleep mode’ when not being used.

3. All department heads shall continue to work with the City Purchaser to implement and expand energy efficient purchases. Our City Purchaser has already implemented a policy of acquiring energy efficient light fixtures with lower mercury content and selecting highly efficient “Energy Star-certified” equipment when available.  
4. Department heads shall identify a member of their staff to prepare a report on the department’s energy conservation initiatives by October 31, 2005.  This report should be transmitted to Gary Oto of the PUC and copied to the Mayor’s Office.

5. The Department of Telecommunications and Information Services (DTIS) shall report by October 31, 2005 on the installation of power management functions in departmental computer equipment.   Thereafter, DTIS shall provide quarterly reports to the Mayor’s Office and the PUC on energy conservation, to be coordinated by Gary Oto of the PUC.

The Public Utilities Commission is currently implementing the ‘Clean Energy, Clean Air Program’ which departments can utilize to advance their energy conservation goals. For more information about this program and how it can help your department lower its energy consumption, please contact Gary Oto of the Public Utilities Commission at 554-3101 or goto@sfwater.org.

[image: image1.png]



Gavin Newsom

Mayor
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